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Abstract

Abstract

The research aims to seek to use modern and different methods to develop the
irrigation canal to contribute to optimally exploiting the available quantity in fresh
water. Based on it, and because Basra was suffering for periods of time from the
scarcity of fresh water, in addition to many limitations that hinder the work of the

irrigation canal.

As for the importance of the research, it is determined at the theoretical and field
levels to serve the reality of projects in Irag, where its importance stems from the
importance of the studied variables (project management, performance
improvement) as the basis for advancing the reality of projects in Iraq and
developing the methods used to explain the success of project management by
relying on The project database and determining the criteria that may affect the
workflow and its degree of importance in relation to the life stages of the project

according to what has been planned.

This study relied on a questionnaire form, as the opinions of experts, engineers
and technicians in companies and affiliates related to the subject of the study
were surveyed because of the reliability of this method in many previous studies,
which indicates its importance and reliability in drawing results, as the statistical
program was used Statistical software (SPSS E22, SMART PLS, Amos v.18 and

benchmarks Cronbach's o

The study reached many conclusions, the most important of which is the interest

of the organization (the study sample) in managing all its project activities in a

comprehensive and parallel manner, as well as its periodic and continuous

follow—up of all business processes related to their completion, especially that the
-
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Abstract

organization (the study sample) focused on prioritizing the tasks related to each
of its projects According to priority and importance sequentially in order to ensure
its success and achieve its vision and desired goals, the axes addressed by the
performance improvement variable (organizational performance, environmental
performance) represent the basis of work in all projects and organizations at the

present time.

The problem of water scarcity is the main determinant, in addition to the fact that
the water of the Shatt al-Arab is more saline, which leads to the need to pay
attention to the work of the irrigation canal, in addition to the desire of the city’s

residents in Basra Governorate to use the irrigation canal project

In conclusion, the research recommended a set of recommendations, including
giving the concept of performance improvement a greater role for research and
application, both in the educational aspect, exploiting the importance of the
irrigation channel as the only project in Basra Governorate and the largest source
of water desalination in the province, paying attention to training and the need to
involve the members of the irrigation channel in the performance improvement
cycle in order to develop Their administrative and practical skills, changing the
atmosphere of monotonous work, and providing job opportunities, not building the

governorate.
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