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Ot Gl ai) 5 CIRY! A B (il ) el Gl o3 5 (13%-28%) el
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sl de ol A &l jal g = g

(i) Aliatie) ) anbal) a5 i) SR -l

O A e delaay) cliglall bl Jilaty desdiudl Zdlasy) 5okl
138 e B O Lagada by 355 8 5 aaine (30 A gase Ll 5 AdINie WL Gt iyl
c«\.a.a;y\-i = Lgs L;_LAA‘}!\ Qw\ e\.ﬁiﬁu‘}! KA.Q_A]\ J}A\}?\ O dx UAJSS‘
A2l UL U abe bl agadall a sl (b (33 (e Ul Vi)
Crokiad Al dus @ o) « Shapiro-Wilk s Kolmogorov-Smirnov _Laal
e A saae iyl o Abaal) A i) ki Lty ands w58 i il o e (i

bl )5l A Y adine

58 5 Kolmogorov-Smirnov  JLial alsdialy clibd) 4dsel LAl J( 9% ) Jea

Shapiro-Wilk
Tests of Normality
Shapiro-Wilk Kolmogorov-Smirnov?®
gl
Sig. df Statistic Sig. df Statistic

0.203 62 0.037 0.205 62 0.039 Jsbdial) Julas
0.211 62 0.049 0.200 62 0.069 Y aa g
0.202 62 0.031 0.200 62 0.079 Jard) dad
0.237 62 0.059 0.202 62 0.046 Lpuusal) Lyl
0.247 62 0.061 0.223 62 0.022 ool g dalial)

v




0.204 62 0.068 0.200 62 0.099 € 9 diall ani

0.249 62 0.061 0.243 62 0.014 g 9sdall gl
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Ol ormbll sl 385 e g 5 sh adine o WAL &3 bl G e (a3 A )

Adlxie YU Caati culilyl)

Reliability and Validity <bills Gaall ;G

L2 2 guaall 5 i) wend Lgasanat i (Al A2l Gulie il (ol w5l 038 3
Sl el ) 138 aa) (a5 Lol Al Cogas Al Al (il s LS i) ) ety
sale) &3 Alla L Candl Ao LAY Gl Ll Coat il s Al gmal) o Lol Qi Cogas
ledlantinl oKy ) abiall il 5 A gmall il 3k (e dag plll Ll Caady LAY
la i)y @ikl aal e i Al Alpha Crounbach 4s sk 4 48 i sall (Ll

L 2y ) o3 Aladtl o Co g I Ylain

CalAYL B I &l el 48 5 gallal
kel g JSLaial) Julad yial 48 g gall-

Sl 3LaYl x4 = Cronbach's alpha dabee 3 (VY ) Jsaadl cpw
Ayl e clla) @l (saey JSUa) Jilas aad (Ol 3 jlaiad) el 3lal il
Aaal Jidas aal

Adiall Julad 3l Cronbach's alpha Jalea it /(1Y) Jgsa

Cronbach's Alpha | Corrected ltem-  gcaje variance if Scale Mean if -
if tem Deleted Total Item Deleted Item Deleted Al
Correlation

0.806 0.511 13.449 18.1613 Q1

0.757 0.509 12.145 18.0484 Q2

0.716 0.670 11.540 18.0323 Q3

0.754 0.520 12.561 18.3548 Q4

0.728 0.625 11.884 18.4032 Q5

0.736 0.597 12.228 18.0323 Q6

Cronbach's Alpha=0.783
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Al e e IS o Bl ¥V 483e Corrected item-total correlation e (o
e Ji bl )l Jalae 58 g IS Jleaal b 3 ¢ 4l 2aill ae 1SS JdsS oey
Corrected item-total af aes o) FZilw Jedl 1w sy . (0.40)
Jlad amy ALY (e Jlse ) e Y adle 5 daal 581 Al 0 S) correlation
& oWl s I Cronbach's Alpha if Item Deleted Aad el Ly ¢ 2S5
Ol asas csthalls Jisadl Gy Gida Alla 8 A8 Jilas el Al sl
225 (0.716-0.806) o Jrall 13 dad Can gl yi 3) Cadall Jid g Chaall aey (el
JES 2all ) Jalae Aad o WS ¢ 0,783 @l SN Wl Jalae Aad po 45l al)

LYl 4 Gl o s ) (0.783)

podlay) g CAIAY) Ay el A 6 gall- Y

Sl 3LaYl x4 = Cronbach's alpha dabee (YA ) Jsaall cpw
A e clla) Gl s CalaY) acas el (Ol 5 laial) Gaball Blal il
Al Judad ad

<ilaY) aag 28 Cronbach's alpha Jalea @it /(Y A) Jgaa

Cronbach’s | Corrected Item- | gcale variance if Scale Mean if o &
Alpha if Item Total ) Adl)
p Item Deleted Item Deleted
Deleted Correlation
0.812 [ 0.626 13.653 18.0484 Q1
0.804 0.675 13.919 18.1774 Q2
0.826 0.551 14.309 18.0484 Q3
0.819 0.592 14.366 18.2742 Q4
0.818 0.598 13.498 18.2419 Q5
0.803 0.670 12.892 18.1613 Q6

Cronbach's Alpha=0.840
(SPSS gy Gila yae e alaie YU &alill dlae (e Jsaall)

b e Jlse S o B Y 483 Corrected item-total correlation Jbes (pw
e J8 adalii ) Jabae (35S0 Jlae IS Jlaal oy 3 ¢ 4 2aall e il Yl aias any
Corrected item-total af awa O Fiiw Jledl 13 sy ¢ (0.40)
eay a AWY) e Jlse ) degz Y 4o 5 Al YY) dadll e S correlation
& <l s Jl Cronbach's Alpha if Item Deleted 4 i Loy cslaY)
O Ul asm g Cogllaally Jpad) Glly Cada Alls 8 Calaa¥l aas 2all Aiall il
22 5 (0.803-0.826) 0 el 138 Aad Can gl 55 3 cadall J g Cadall ey it
JSS 2l Wl Jalas dad ol WS, 0.840 Al ASH W) Jalae dad ae 45 lia il

SllaY) S ald s ) (0.840)
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s odlay) g Jand) ddad el 48 4 gal)- Y

SN BLEY) s 48 »d Cronbach's alpha dalee z (V4 ) Jeaall cpm
3l AL Lo Sl S (s3ay Jaall At 2 (o) 5 i) Gl 31 it

Jandl 4daa
Jaadl dad 2d Cronbach's alpha datae @il /(Y 4) Je
Cronbach's | corrected Item- Scale Variance if Scale Mean if il
Alpha it ltem { Total Correlation Item Deleted ltem Deleted
Deleted
0.767 ’ 0.604 9.052 13.6452 Q1
0.748 0.672 9.044 13.8065 Q2
0.773 0.586 9.479 13.8871 Q3
0.815 0.463 9.260 14.2258 Q4
0.745 0.671 8.547 14.2419 Q5

Cronbach's Alpha=0.807

(SPSS gl Gl s e alaie YU Lald) dlae) (e Jsaall)
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Abstract

Abstract

The research aims to seek to adopt the management method by
objectives in a proper way, because of its impact on raising the
performance and level of efficiency in the organization, achieving
coordination and effective control, and linking the goals of the
organization with the goals of the individual.

As for the importance of the research, it is determined to serve the
reality of projects in Iraqg, as it explains how to apply the management by
objectives method and contribute to knowing the nature of the
relationship between the management by objectives (MBO) method and
its impact on project performance.

This study relied on the questionnaire, as the opinions of managers,
engineers, administrators, and technicians in the departments of the
General Company for Iraq Ports were surveyed, because of the reliability
of this method in many previous studies. The questionnaire was
designed and distributed to (90) ninety employees, and only (62) sixty-
two forms were received valid for analysis. To test the research
hypotheses, a statistical program (SPSS), Cronbach's Alpha scale,
Spearman coefficient, and a set of statistical methods ( The arithmetic
mean, standard deviation, coefficient of variation, and response
intensity) for the analysis of the questionnaire items.

The study reached a set of conclusions, the most important of which
are: The management by objectives method is of great importance in
improving the management method at all levels, developing a system of
oversight, monitoring performance, evaluating incentives based on the
results achieved by the individual, and introducing employees to the
basic requirements necessary to implement the management method by
objectives in the organization. Belief in achieving goals in an integrated
and systematic manner at all levels with success and excellence, and
contributes to the development of personal and administrative skills of
the chiefs.




Abstract

In conclusion, the research recommends a set of recommendations,
including: continuous focus on the importance of using the management
method by objectives as one of the important means in evaluating
performance in the organization, and emphasizing the setting of basic
goals and achieving them with the participation of managers and
subordinates, as well as emphasizing the practice of the management
method by objectives in performing functions in the organization and
publishing this method more broadly.

key words
Management by objectives (MBO), project performance
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