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0.325 50 0.521 Q1

0.135 50 0.123 Q2

0.248 50 0.642 Q3

0.146 50 0.4651 Q4

0.246 50 0.238 Q5
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Corrected Item- Corrected Item- Corrected Item-
Total Correlation Total Correlation Total Correlation

0.226* 0.422** 0.254**

0.147** 0.129** 0.138**

0.325** 0.484** 0.477**

0.167** 0.740** 0.652**

0.753** 0.359** 0.222**

0.574* 0.856** 0.174**

0.455** 0.651** 0.756**

0.223** 0.442** 0.424*

0.651** 0.548** 0.321**
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0.529** 0.132* 0.334**

0.254** 0.325** 0.459**

0.375** 0.258** 0.323**

0.128** 0.757** 0.476**

0.354* 0.354** 0.647**
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0.533** 0.128** 0.221**

0.362** 0.3647**
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Abstract

The research aims to identify the nature of the problem represented by how
employees perceive the nature of the role of strategic planning in achieving institutional

excellence by answering the research questions:
What is the role of strategic planning in achieving institutional excellence?

The most important previous studies that dealt with the two variables and the
dimensions related to them were reviewed, and for the large number of studies that
dealt with strategic planning, the dimensions of this variable and the nature of each
study varied, and for this the researcher chose the largest weights for the most
dimensions among those studies, which were compatible with the nature of the
surveyed directorate, then The theoretical aspect of the independent variable and the

dependent variable was reviewed.

To achieve the objectives of the study, the researcher used the descriptive analytical
method and questionnaire form as a study tool distributed over the research
community consisting of fifty people at the headquarters of the directorate, and it
includes the dimensions of the independent variable (environmental analysis, strategic
direction, strategic implementation, strategic choice, control and evaluation) and the
dimensions of the approved variable (administrative leadership) , project management,
human resources, strategies, partnership, operations), and to process the data, the
researcher used the Statistical Packages Program (SPSS) to measure the relationship

between the independent and approved variable.

The researcher reached a number of results, the most important of which are:

1-The Directorate does not have the ability to negotiate and contract with partners that

provide Internet service.
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2-The directorate’s awareness of the importance of the directorate’s internal and
external environmental analysis and the importance of that analysis in prioritizing FTTH
infrastructure projects, considering those projects an important competitive advantage

that achieves distinction.

Then the researcher reviewed a number of important proposals that could make a
distinct change to the reality of the directorate, most notably: the adoption of a clear
and written message to the directorate with the creation of a division for strategic
planning in addition to restoring the incentives and profits system for employees to

encourage them to excel.
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