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Abstract

The roads and bridges sector in Basrah city play a significant role in the economic
development for the importance of the prominent location because of its contribution to the
transportation of people and goods, facilitating traffic movements, easing congestion, and in
addition, adding an aesthetic and urban image to the city. In this sector, construction
projects exposed to the problems of delaying their completion on time, and this will
generate negative effects on the success in terms of time and cost.

The goal of this research is to identify the main factors of delaying the completion of these
projects in the Basrah roads and bridges directorate. A four bridges were selected to obtain
the reasons for the delaying and took a long period until finished.( Reconstruction of Fayhaa
bridge), (Reconstruction of Qurna Bridge), (Construction of Eiz Aldeen martyr bridge),
(Reconstruction of the Expressway Bridge). The research create checklist containing four
major topics (The contractor, Consultant, Owner, other factors).The checklist contain 68
reasons of delaying the projects. The checklist submitted to a group of engineers and
experts who had a large experience in supervising and constructing bridges. After analyzing
the answers, it found that the first item of the first topic (the contractor’s finance of the
project) occupied the greatest impact in delaying the completion of these bridges with rate
of 69.19%. Then it followed by the contractor’s project management, the external factors,
the materials supplied by the contractor, contractor’s labor force, Owner, contractor’s
machines and tools, project design, the consultant office. These causes overlapping with
each other. The least influential topic is the consultant topic with rate of 37.93%. The
factors delaying materials arriving to the site, the frequent equipment’s malfunctions due to
lake of the maintenance, the lack of labor skills due to lack of training, the contractor’s
violation for the time schedule, the delay in paying the dues of the suppliers and
subcontractors, and the late responses of the consultant, the delay in disbursing the
contractor’s entitlement, the mistakes in drawings and designs of the projects, the instability
of the security situation, wars, military combat, riots, terrorist operation, and clan customs.
One of the most important factors led to affect the completion of the projects. Finally, after
determining these factors, conclusions and recommendation were made and drawn up for
the purpose of addressing and minimizing their effects.
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